CITY OF DEXTER

PARKS AND RECREATION COMMISSION REGULAR MEETING

Tuesday, November 10, 2020 @ 7:00 PM
Zoom Meeting
https://zoom.us/j/92950117909
Dial-In Information
888 788 0099, 877 853 5247 US Toll-free
Meeting ID: 929 5011 7909#

10.

AGENDA
CALL TO ORDER
ROLL CALL
Becky Murillo - Chair Ronald Miller
Toni Henkemeyer — Vice Chair Joanne Wagner
Scott Bell — Ex Officio Jacob Young
Anne Marques
Student Representatives: Adam Hauser Natalie Walton

Nicholas Williamson

APPROVAL OF AGENDA

CITIZENS WISHING TO ADDRESS THE COMMISSION

REPORTS AND COMMUNICATION

A. Chair

a.

Huron Waterloo Pathways Initiative

B. Commissioners and Ex Officio

a.

b.
C.
d

Tree Board
City Council
Art Selection Committee
Student Representatives

C. Staff Report

NEW BUSINESS

A. Consideration of: Setting a Public Hearing for the 2021 — 2026 Master Plan

OLD BUSINESS

A. Discussion of: Park Maintenance Requests

CITIZENS WISHING TO ADDRESS THE COMMISSION

PROPOSED BUSINESS FOR FUTURE MEETINGS

ADJOURNMENT


https://zoom.us/j/92950117909
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To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk

Re: Consideration of: Setting a Public Hearing for the Parks and Recreation Master
Plan

Date: November 6, 2020

As discussed at previous meetings, the 2016- 2021 Parks and Recreation Master Plan is coming
due for an update with the Plan expiring on December 31, 2021. In order to have full overlap of
current approved plans, the 2021-2026 Plan will need to be submitted to the MDNR by February
1, 2021. In turn, work on updating the plan will need to begin in 2020. Staff has provided a draft
timeline of work for the 2021-2026 update.

Attached are redlined versions of the Public Input and Action Plan Sections of the draft Plan. A
full compiled version of the draft Master Plan is available on the City's website at:
https://www.dextermi.gov/Departments Services/Parks and Trails/11-8-20-DRAFT-2021-2026-
ParksandRecreationMasterPlan.pdf

The Parks and Recreation Commission is asked to take some time to review the draft plan and
be prepared to discuss the Plan at the regular Tuesday, November 17th meeting.

Submittal Requirements

e Two forms of public input

e Plan submitted to State by February 1st of the year applying. This is a change from 2016
where the application deadline was March 15,

¢ Draft Plan must be available for 30-days for public review and comment, then hold a
well-publicized public hearing

e Resolution by the Parks and Recreation Commission must come after the 30-day review
period and before adoption by City Council

Updated Draft Timeline

¢ Tuesday, November 10, 2020: Parks and Recreation Commission hold Special Meeting.
Commission reviews complete draft plan, sets public hearing date, and sets 30-day
public comment period for 11/15/20 - 12/15/20.

e Sunday, November 15, 2020: Notice of Public Comment and 30-Day Public Review
Period published in City's paper of record.

e Tuesday, December 15, 2020: Parks and Recreation Commission holds public hearing,
adopfts resolution of adoption, and recommends adoption of document to City Council

¢ Monday, December 28, 2020: City Council adopts plan

o Week of January 4, 2020: Adopted Master Plan forwarded to County Planning Agency
and Regional Planning Agency and submit plan fo MDNR

e February 1, 2021 — Deadline to submit plan to MDNR


https://www.dextermi.gov/Departments_Services/Parks_and_Trails/11-8-20-DRAFT-2021-2026-ParksandRecreationMasterPlan.pdf
https://www.dextermi.gov/Departments_Services/Parks_and_Trails/11-8-20-DRAFT-2021-2026-ParksandRecreationMasterPlan.pdf

Action Requested

The Parks and Recreation Commission is asked to set a public review and comment period of
November 15, 2020 through December 15, 2020, and to set a public hearing for their Tuesday,

December 15, 2020 meeting to hear public comment on the draft 2021-2026 Parks and
Recreation Master Plan.
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The Planning Process

Summary of the Planning Process

The City of Dexter Parks and Recreation Commission along with the Commission’s City staff liaison_-; the City
Clerk/Assistant to the City Manager— - had the primary responsibility for compiling the 5-Year Parks and
Recreation Master Plan. The process of developing this document involved a great deal of research, analysis,
and coordinating data collection from a variety of sources.

Staff began the process by reviewing the previous 5-Year Master Plan, which was used as a template for the
current Plan. Due to a significant update in 2016, following extensive work and investment in Dexter’s parks
between 2009 and 20422016, much of the administrative information contained in the 2016 Plan remained was
no-lengerrelevant, but did require updates for parks improvements that were undertaken between 2016 - 2020
and-the-Planrequired-sighificant-updates. Staff conducted

a review of existing physical conditions of parks within the

City of Dexter. This review included visiting each site,

taking photographs, and logging amenities.

Staff then consulted reliable sources of data (the United
States Census, Southeast Michigan Council of
Governments, Huron River Watershed Council, State of
Michigan student-data) to perform an analysis of City
demographics, population, and social and economic data.
This information was used to evaluate recreation needs
and opportunities compared to National Parks and
Recreation Association (NRPA) standards. The NRPA
standards may be found on page 31, under Parks and Recreation Facilities Inventory.

The City also communicated regularly with representatives from the Dexter Community School District and
Washtenaw County Parks and Recreation in order to gather data. Staff reviewed Washtenaw County’s 5-Year
Parks and Recreation Master Plan and performed an analysis of State-wide and County-wide trends.

With this information, the Parks and Recreation Commission met to review the Introduction, Community
Description, Administrative Structure, and Facilities Inventory sections of the Master Plan. The Commission also
performed a preliminary review of the Goals and Objectives section of the Plan. With these processes underway,
the Parks and Recreation Commission sought public input.

Public Input

Description of the Public Input Process

The Michigan Department of Natural Resources requires that parks and recreation planning processes
incorporate public input using at least two meansmethods. The City of Dexter utilized both traditional and
technological methods to gather public opinion, comments, and feedback on the City’s parks and recreation
services and facilities.

The City used a number of sources to advertise the public input opportunities and spread awareness of the
process:
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